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Aspiring DVMs: Cultivate the best and the 
brightest, Dr. K. Knauer, Jan., pg. 84 

From the trenches: Let's reclaim pride in our 
profession, Dr. T. deMaar, Feb.. pg. 106 

What is your euthanasia solution? Dr. L 
Thirloway, Oct., pg. 96 

Communities benefit from our concerted efforts, 
Dr. K. Haas, April, pg. 106 

State boards: Finding a better way. Dr. WJ 
Bracken, May, pg. 112 

Animal rights jeopardize animal welfare. Drs. A 
Grady. L. Tambrallo, C. Franklin. and S. Mot- 
zel. June, pg. 122 

Practicing veterinary medicine for its own sake, 
Dr. R. Koch, July, pg. 92 

History helps build a future for veterinary medi- 
cine, E. Schafer. Aug., pg. 92 

Research rewards taking their toll on education, 
D. Wilson, Sept.. pg. 80 

Who prescribes the drugs in your practice? Dr. L 
Thirloway, Oct., pg. 96 

Charting a return to the good old days, Dr. B 
Mayse, Nov.. pg. 82 

Economics, ethics, and ecology: a 50-year view, 
Dr. M.E. Boyer, Dec., pg. 80 


Letters that spur slow-paying clients. June, pg. 
Make collections easier with a written estimate. 
Drs. S. Hoffman and L. Huston, July. pg. 14 








How to make the most of a veterinary conven- 
tion, L. Harris, Aug., pg. 70 

Plan your trek through the exhibit hall. D. Roth. 
Aug., pg. 76 

Know the rules on deducting convention ex- 
penses, W. Roll. Aug.. pg. 80 





1989 Continuing Survey Results: The latest in 
veterinary earnings, C. Lumetta, Oct.. pg. 34 











How to handle an irate client, Dr 
Griend, Jan., pg. 61 

Do clients come first in your practice? Dr. F. Can- 
tor, March, pg. 38 

Are your clients a mystery to you? Dr. F. Cantor, 
April, pg. 34 

The Veterinary Economics Client Survey, Dr. F 
Cantor, April, pg. 40 

Turn critical-care clients into preventive-care 
clients, Dr. M. Becker, May. pg. 24 

Coming to terms with clients about inpatient 
care, Dr. R. Stone, May, pg. 98 

Greet your clients with a coordinated team ef- 
fort, Dr. M. Becker. June, pg. 22 

Letters that spur slow-paying clients. June, pg 
32 

Bring your services to light: How to tell your cli- 
ents what you offer, Dr. S. Vande Griend, June, 
pg. 40 

Please your clients with a patient status sheet, 
Dr. A. Bush, July, pg. 28 

What to do when clients need critical care, Dr. J 
Antelyes, July, pg. 52 

How to handle price shoppers, Dr. C. Halford, 
July. pg. 68 

Take an active role in relieving clients’ grief. I 
McQueen, Aug., pg. 64 

To please your clients you must train your staff, 
Dr. M. Becker, Sept., pg. 14 

Educate your clients with videotapes (Part 1), 
Dr. M. Becker, Oct., pg. 22 

Send your clients home with videotapes (Part 2), 
Dr. M. Becker. Nov., pg. 68 

Exam-room communication: Straight talk that 
pays off, Dr. B. Swift, Dec.. pg. 46 

Also see: Referrals 
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Computers: Luxury or necessity? O. McCafferty. 
March, pg. 65 

Insuring your hospital with a camera, E. Wirth, 
July, pg. 76 








1989 Continuing Survey Results: The latest in 
veterinary expenses, Dec., pg. 35 

Controlling costs in your practice, L. Harris, 
Dec.. pg. 36 

Stop complaining about your expenses, D. Doo- 
ley, Dec., pg. 41 








You can take these fees to the bank. Dr. D. Lane, 
June, pg. 72 

1989 Continuing Survey Results: The latest in 
veterinary fees, C. Lumetta, Nov.. pg. 24 

How to set your prices profitably, M. Strausser, 
Nov., pg. 36 

Setting fees with a computerized planning mod- 
el, S. Baxendale and Dr. J. Easley. Nov., pg. 42 





HOSPITAL DESIGN 
COMPETITION 
Good looks, great hospital (Hospital of the Year: 


Griffith Small Animal Hospital. Austin, Tex- 
as), C. Lumetta, March, pg. 46 





How to build a cost-effective mixed animal prac- 
tice (Seguin Animal Hospital, Seguin, Texas), 
M. Kamberg, April, pg. 70 

Building an owner-developed leasehold (Oak- 
wood Veterinary Hospital, Woodbridge. Calif.), 
L. Harris, May. pg. 80 

A glimpse of the future of hospital design ( West- 
lake Animal Hospital, Tarpon Springs, Fla.), 
S. Beale. June, pg. 84 

Adapting professional image to commercial de- 
sign (Hill's student design competition), C. Lu- 
metta, June, pg. 96 

Growth plan culminates in award-winning facil- 
ity (Indian Hills Animal Clinic, Wichita, 
Kan.), M. Kamberg, July. pg. 62 

Equine hospital shines in design competition 
(Humphrey. Giacopuzzi, Cox Equine Hospital. 
Somis, Calif.), C. Peterson, Aug.. pg. 50 

Quality medicine at a fair price: Conveying your 
message by design (Main Street Animal Hospi- 
tal, Lewisville, Texas), D. Roth, Sept.. pg. 58 

Doctors join forces to build mixed animal facility 
(Southwest Texas Veterinary Medical Center. 
Uvalde, Texas), C. Peterson, Oct., pg. 68 

A classic approach to meeting client needs ( Ani- 
mal Medical Center. Richland. Wash.), D 
Manley, Nov., pg. 50 

A renters’ market reduces costs for Texas hospi- 
tal (Heritage Animal Hospital, San Antonio, 
Texas), M. Kamberg, Dec., pg. 56 





HOSPITAL DESIGN, 
CONSTRUCTION 





How to choose an architect, J. Lofflin, Feb., pg. 
80 


Color your hospital a healthy green, Aug.. pg. 68 

How to find the best location for your practice, 
Part 1, M. Strausser, Sept.. pg. 54 

A burglar tells all: How to protect against break- 
ins, R. Donovan, Sept.. pg. 64 

How to find the best location for your practice, 
Part 2, M. Strausser, Oct., pg. 82 

How to find the best location for your practice. 
Part 3, M. Strausser, Nov.. pg. 64 

How to find <i.< best location for your practice, 
Part 4, M. Strausser, Dec., pg. 66 





Finding an investment broker you can trust, Dr 
R. Conner, March, pg. 26 

Starting out in the stock market, Dr. B. Mentes, 
April, pg. 86 

Should you invest in penny stocks? Dr. R. Con- 
ner, May. pg. 30 

Squeezing the hot air out of a broker's spiel. M. 
Goldberg. June. pg. 100 

Know your options when buying a CD. Dr. R. 
Conner, Aug.. pg. 22 

Have you considered SEPs for your retirement 
plan? Dr. R. Conner, Oct., pg. 26 
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Designing a herd health program that works, C 
Peterson, Feb., pg. 72 

Working with producers to improve bottom-line 
profits, C. Peterson, March, pg. 80 

Business savvy spurs thriving equine practice, 
E. Walterscheid, Aug., pg. 36 

Horse shows: An untapped opportunity for the 
equine practitioner, Dr. K. Marcella, Aug., pg 
44 

Equine hospital shines in design competition, C 
Peterson, Aug., pg. 50 

Setting fees with a computerized planning mod- 
el, S. Baxendale and Dr. J. Easley, Nov., pg. 42 

Forging a new frontier in large animal practice, 
C. Peterson, Nov., pg. 58 








Catering to your current clients first, Dr. M 
Becker, Jan., pg. 72 

How to introduce your clients to pet-care pro- 
jects, Dr. M. Becker, April, pg. 30 

Turn critical-care clients into preventive-care 
clients, Dr. M. Becker, May, pg. 24 

Is your Yellow Pages ad working? ( Yellow Pages 
reader poll), J. Lofflin, May. pg. 34 

Can you create a hard-working display ad? B 
Maher, May, pg. 42 

Bring your services to light: How to tell your cli- 
ents what you offer, Dr. S. Vande Griend, June, 
pg. 40 

Greet your clients with a coordinated team ef- 
fort, Dr. M. Becker, June, pg. 22 

Is your reminder system in shape? Dr. M 
Becker, July, pg. 58 

Report card for a vibrant practice: De you make 
the grade? Dr. R. Clark, Sept., pg. 24 

The Yellow Pages dilemma: Sorting out a solu- 
tion in Tennessee, R. Gants, Sept.. pg. 40 

To please your clients you must train your staff, 
Dr. M. Becker. Sept., pg. 14 

The Yellow Pages Report: Battling pressures to 
buy, J. Lofflin, Oct., pg. 58 

Educate your clients with videotapes (Part 1), 
Dr. M. Becker, Oct., pg. 22 

Send your clients home with videotapes (Part 2), 
Dr. M. Becker, Nov., pg. 68 

Exam-room communication: Straight talk that 
pays off, Dr. B. Swift, Dec.. pg. 46 








Pack more punch with your product displays, L 
Helford, Jan., pg. 66 

What can your distributors do for you? J. Sailor, 
April, pg. 76 
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Net worth: Are you sitting pretty or headed for a 
fall? Jan., page 28 

A practical approach to personal finances, A. 
Mays, Jan., page 36 

How healthy are your personal finances? B. Mill- 
ing, April. pg. 26 

Make sure you leave an airtight will, April, pg. 
90 

Prepaying your mortgage could save you a bun- 
dle, W. Sullivan, May, pg. 88 

When should you update your will? J. Block, 
Sept., pg. 20 





A happy staff for a healthy practice, Dr. R. Clark, 
Jan.. p. 22 

Stop hiring the wrong people for your practice, 
Dr. J. Antelyes, May, pg. 92 

Start a training program that works, D. Harri- 
son, May, pg. 96 

"She's the greatest receptionist in the world,” J. 
Lofflin, June, pg. 59 

How to protect yourself when firing an employee, 
Dr. M. Loring, June, pg. 106 

Are you listening to your employees? C. Lu- 
metta, July, pg. 32 

Put your personne! policies in writing, Dr. S. 
Vande Griend, July, pg. 46 

To please your clients you must train your staff, 
Dr. M. Becker, Sept., pg. 14 

You can’t motivate others (but you can motivate 
yourself), D. Dooley, Oct., pg. 54 








Polish your pitch for veterinary dentistry, R 
Gants, March, pg. 94 

A flea and tick program your clients can’t miss, 
L. Heiford, April, pg. 52 

Let nutrition turn a profit in your practice, Dr. P. 
Revoir, May, pg. 48 

What role will nutrition play in your practice? C. 
Peterson, May, pg. 56 

Plan for slower times now with these client keep- 
ers, Dr. R. Whitford, July, pg. 72 

Educate your clients with videotapes, Dr. M. 
Becker, Oct., pg. 22 

Let your clients know about dental care, Dr. R. 
Wilbanks, Oct., pg. 72 








You can take these fees to the bank. Dr. D. Lane, 
June, pg. 72 

There’s more than one way to buy or sell a prac- 
tice, Dr. R. Clark and R. Patrick, Aug.. pg. 58 

Better borrowing with a balance sheet, L. 
Haines, Dec., pg 30 

Anatomy of a buy-in: 10 questions to ask before 
you act, C. Wutchiett, Dec., pg. 52 





Setting guidelines for a credit policy, Dr. R. 
Whitford, Feb., pg. 90 

The 12 worst management mistakes (and how to 
avoid them), Dr. R. Clark, March, pg. 30 

A sticker system for keeping accurate records, 
Dr. D. Lane. May, pg. 74 

Confessions of the world’s worst manager, Dr. A 
Bush, June, pg. 68 

Decisions to make before you open a practice, Dr 
L. Thirloway, June, pg. 92 

Put your policies in writing, Dr 
Griend, July, pg. 46 

Is your reminder system in shape? Dr. M. 
Becker, July, pg. 58 

Please your clients with a patient status sheet, 
Dr. A. Bush, July, pg. 28 

How do you picture success? D. Dooley, Aug., pg 
28 

"September is a slow month” (and other myths 
that can choke a practice), Dr. B. Swift and J 
Billman, Sept.. pg. 36 

Building your practice during “windshield 
time,” K. Cyr, Dec., pg. 28 


S. Vande 





PRACTICE MANAGEMENT 
QUESTION & ANSWER 


January. pgs. 16-17 
What income does a compensation package in- 
clude? 
What's a fair growth percentage for employ- 
ees? 
Split overhead equally, or based on produc- 
tion? 
Must a staffer be available for overtime work? 
Leasing a mobile practice: What's fair? 
Seminar sources for your office staff 
Keeping news of a raise from spreading 
February. pgs. 16, 18: 
Compensation for role in retail sales 
Lowering prices to boost client visits 
Does emergency commission account for time 
spent? 
Practice owners: Part-time pros vs. retirement 
woes 
Guideposts for greater practice net 
Criteria for opening a satellite clinic 
Can you assign two part-timers to one job? 
March, pgs. 16-17: 
How to figure after-hour compensation 
Settling personal debts with corporate checks 
A policy for giving time off 
Don't invite trouble by using signature stamp 
How to protect your property beyond insurance 
Who should put your records into a computer? 
Property rights depend on business status 
Keeping income liquid for emergency use 
April. pgs. 12-14: 
Getting clients to go along with an office move 
Fair mileage compensation for farm calls 
Bouncing bad-check fees back to clients 
Include records of poor payers in the practice 
sale 











Time off to allow a grieving employee 
Take advantage of the lunch-hour demand 
May. pgs. 18-19: 
An office manual with steps on equipment care 
Should files be input gradually or all at once? 
Setting up a percentage compensation system 
List prices for attorneys may hide a discount 
Call a patient at work to collect a bill? 
Trainee tips for your practice 
If staff meetings aren't generating new ideas 
June, pgs. 12, 16: 
Handling an employee who has slacked off 
Drop-off forms simplify client communication 
Controlling children in your clinic 
Protection against burglar break-ins 
Covering for your receptionist when she’s out 
Protocol for collection policies 
How do you find a reliable cleaning service? 
July. pgs. 21, 24: 
How to get employees to speak out 
Reducing no-shows without losing your clients 
Explaining office policies to clients who can't 
read 
Should I charge clients for calls to consultants? 
When a check is marked “payment in full” 
Getting employees enthused about extended 
hours 
What to do when an employee refuses to work 
overtime . 
Tips on conducting an exit interview 
August, pgs. 12, 16: 
Would a stamped warning help collections? 
Encouraging a practice buyer to retain staff 
How to address a hospital's filthy condition 
Was I wrong to involve my staff in the hiring 
process? 
Should you include part-timers in your health 
plan? 
When a job applicant has a criminal record 
September, pgs. 8, 10: 
Provide records to a client with an outstanding 
bill? 
If an employee claims a computer damaged her 
eves 
When a previous employer won't cooperate 
with your move 
Are staff wages too much for this satellite prac- 
tice? 
How long to wait before calling a collection 
agency 
October, pgs. 18, 20: 
Is scrapping your corporation the right move? 
What you can expect to pay your practice's 
CPA 
Legalities when fees are settled with plastic 
If an unhappy client has paid by credit card 
How to tell if a seminar is worth the price 
Discouraging baby-sitting on a practice time 
Expected ROI for radiology equipment 
How to best thank employees for extra effort 
November, pg. 8: 
When jury duty and vacations create staffing 
problems 
The key to retrieving records: diplomacy 
Ownership of rights to your practice logo 
A fax machine with a cost-cutting feature 
What to do with equipment when relocating 


December, pgs. 14, 18, 19: 
Who pays for costs not covered by insurance? 
Fair mileage compensation for relief work 
What makes up doctor and staff compensation? 
Obligations to former alcoholic employee 
Steps to handle street-construction woes 
Taking your business plan to the bank 
Urge your employer to consider your full value 
Bailing out a satellite practice 








Identifying a niche and a need (Drs. Vicki 
Thayer and Josie Thompson), R. Gants, March, 
pg. 84 

A maverick mix of medicine and marketing (Dr. 
Robert Wilbanks), J. Lofflin, April, pg. 62 

A partnership that ended peacefully (Drs. Eric 
Witherspoon and Mark Bounds), R. Gants, 
April, pg. 80 

Six tough decisions made this practice flourish, 
(Dr. Sally Beaumont), M. Eagle. May. pg. 64 

Business savvy spurs thriving equine practice 
(Drs. John Peterson and Johnny Smith), E. 
Walterscheid. Aug., pg. 36 

What makes an exotic practice fly? (Drs. Walter 
Rosskopf and Richard Woerpel), J. Lofflin, 
Sept.. pg. 48 

Catering to cat owners: Advice from a’ pro, (Dr. 
Susan McDonough), R. Gants, Oct., pg. 74 

Forging a new frontier in large animal practice 
(Dr. Bill Kearley), C. Peterson, Nov., pg. 58 

Taking retirement by storm (Dr. John R. Berg- 
gren), R. Gants, Dec., pg. 60 





Who's saying what about your practice? B. Le- 
voy. Feb., pg. 24 

Do your clients expect more than they get? B. Le- 
voy. March, pg. 58 

Do your employees recommend you to prospec- 
tive clients? B. Levoy, April, pg. 48 








TAXES 


Your 1989 Tax Calendar: Don’t miss these dates, 
Jan., page 46 

Coping with new changes in the tax law, M. Bat- 
tersby, Feb.. pg. 30 

What you'll need to support deductions as the 
IRS gets tougher, Feb., pg. 45 

Answers to your tax questions, Feb., pg. 56 

Your 1989 Tax Calendar: A year's worth of dead- 
lines to remember, Feb., pg. 65 

Before your file, beware the kiddie tax, J. Block, 
March, pg. 22 

Taking the IRS to court, J. Block, June, pg. 26 

Know the rules on deducting convention ex- 
penses, W. Roll. Aug., pg. 80 

1989's beat-the-clock tax maneuvers, J. Block, 
Nov., pg. 16 

Sweeter charity: Your do-gooding counts at tax 
time, J. Block, Dec., pg. 22 » 
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Company & Product 





Advanced Veterinary Systems 
Computers 


Air-Vet 
Corporate 


Beecham 
Lax’aire 
Mycodex Shampoo 
Pet-Tabs F.A 


Bowie 
Ultra-6 


Ciba Geigy 
Corporate 


Find/SVP 
The Information 
Clearinghouse 


Hill's Pet Products 
p/d 
p/d 


Hoffmann-LaRoche 


information 


Management 
Computers 


“Nobine 


Nylabone 
Mini Dental Center 


Computers 


Quaker Oats Co. 
Cycle Lite 


Pu 
Fit & Trim 
Security Environmental 
Systems Inc. 
Needle Container 


Computers 


Rabvac 


Syntex 


Synovex Cover 3 


Vet-A-Mix Inc. 
FUS 


Veterinary Medicine 


——- 
Healthy Pet 





